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Case Study 
1. What is the structure of the organization? What parties are involved in this situation? Describe Alex’s personality, include a list of strengths and weaknesses?
The nature of the organization can be described by determining the nature of the marketing division at Landon care products. The division has a central structure headed by the president of the toiletry’s division. The president of the toiletries divisions has four directors reporting directly to him regarding the different divisions' state (Fabbri et al., 2016). Based on this structure, we can conclude that the whole organization has a central figure, such as a CEO with different presidents of different divisions reporting to him. 
Alex is an intelligent and self-righteous individual who is confident in his decisions and conclusions. The weakness of Alex includes his inability to give credit where it's due, can easily cause hostility in the workplace, does not understand the balance between work and life, and has a high tendency of belittling others. On the other hand, Alex has strengths such as high intelligence, curiosity, motivation, creativity, willingness to ask the right question, and multitask. 
2. What are the pros and cons of hiring and managing difficult but brilliant personalities? What impact does this have on morale? Culture? Organizational structure? Teams? Motivation?
The pros of hiring a brilliant but difficult personality are that they are willing to do what is required to get the job done at any cost. Brilliant minds are excellent problem solvers who require little time to make the critical decision for the team. Finally, brilliant minds can grasp a lot of information. In a short time, which makes it easy for them to multitask. However, such personalities tend to discourage teamwork in a company. A brilliant mind finds solutions for the team before setting their minds on the problem, making them feel excluded. Also, such minds hardly consider the input of others because they excel in working alone.
A brilliant but difficult mind destroys workers' morale, which affects the culture, teamwork, and motivation. A brilliant mind seems to get everything right, thus rendering everyone else irrelevant by overshadowing their efforts. This is not good for teamwork, team morale, and team motivation.
3. Identify and use relevant concepts from these chapters, as well as your own thoughts and analysis, to diagnose the issue with Alex sander. What is the issue? How could it have happened? Who is at fault?
An analysis of Alex sander indicates that he is expressing controlling behaviour. This is characterized by his tendency to get easily mad when things don't go his way. He also assigns plenty of work to employees, and he does not tolerate failure. Alex wants to feel in control, and this issue might have been caused by low self-esteem, a past traumatic experience, and a deep desire to feel in control. 
4. Suggest some solution paths the company might consider, using knowledge from the text and your own thoughts and research, to avoid such a scandal from reoccurring. Here address leadership issues, management issues and motivation issues.
The best way to prevent such a scandal requires the company to address its leadership and management structure. A brilliant person forms a great leader but not at the expense of employees' morale and motivation. The best solution would be conducting a comprehensive review process before selecting a leader (Srivastava & Khan, 2019).  
5. Describe the review process. What makes an effective review process? What motivation theory would you say is most useful for Alex Sander? How would you link that to a performance evaluation?
The review process went smoothly, and it captured issues that are necessary for a review. An effective review process should address the most recent achievements, strengths, and weaknesses. Defining the best motivation theory for Alex sander is the hierarchy of needs (Fabbri et al., 2016). This theory works by identifying what Alex needs and finding a way to link his needs and companies. For instance, he is determined to have control. Performance evaluation should be structured to determine whether employees are getting their needs.
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